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“Christina’s impact at Vodafone was truly
remarkable. Through her extensive, diverse and
varied experience Christina lifted Marketing to
another level. She aligned Marketing strategically
to the BUs/segments served. She embraced the
challenge to build a fully integrated marketing
plan. She developed an integrity between
strategy, marketing and sales enablement. She
championed the power of high impact marketing
and communications across the business. She
brought a client/service mindset to Marketing
and the segments, and the business, materially
benefitted.

Christina is a powerhouse. She synthesises
information at lightning speed. She operates to
high standards, both for herself and for others.

Her commitment is incredible, she is willing to
challenge the status quo to achieve excellence
and she is brave. You made a difference and our
business benefitted.

Christina, I applaud you.”

Athena Ainsworth
Head of Regional Business,
Vodafone UK

"3 years of marketing in 3 months! Christina is
one of the most energetic and innovative
marketing professionals I have worked with. Every
project is engaging, on time and on budget!”

Mick Wayman
Head of Major Business,
Vodafone UK

“Marketing is back in the house!”

Jason Almond
Head of Defence & Security
Vodafone UK

1. Project: Revamp o

5 Christina Chan iz with Anne Sheehan and 17 others
August 12 - % Add Topics

We started the year by rebranding our team from Field Marketing to
Marketing Activation. We restructured the team so that we can support
the businezs more succesasfully. We created a new purpose and
commitment to the business.

Our ambition is to be the launch pad for strong engag tand
with sales/ customers/ partners across the different segments.

We set out to create marketing assets that is more effective for sales, and
also more engaging for customers/ pariners ... customer-first, digital-firat
and simpler & bolder.

We created a step-change transf

ti keting plan.

Thanks to all your support, Q1 has proven that we have what it takes to
land this plan. Check out our #vavaBOOM! #marketingactivation Q1
Highlights Video.
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MARKETING STRATEGY

Pillar#1
ACQUIRE

Improve brand

Pillar#2 Pil

GROW RETAIN

Drive
relevance to meaningful
help relationship
transform our via our
partners’ innovation
organisation story

/ product
consideration
to widen our
base

marketing gamechange

« Small Business FY21 Highlights

« Regional Business FY21 Highlights
« Major Business FY21 Highlights ™
« Indirect Business FY21 Highlights

» VGE F21 Highlights

f Vodafone Business (2020/2021)

Current marketing was not fit to support the business
requirements for the different sales units. It was focused more on
Corporate branding and sponsorship activities. The sales units were in

Situation/
Context:

Time/

Constraints:

Actions
taken/led
by me:

Results
achieved:

« #vavaBOOM! Marketing Activation (
highlights 2020

=

urgent need

of marketing and sales enablement that drives the numbers

they need and to build relationships with customers/ prospects.

The revamp requires one strategy that fits all the different sectors
but still be able to customised to specific sector needs. It has to be
done within 6-9months to be able to impact the sales numbers. And sales
team have lost faith in the marketing team to support them.

Restored confidence in sales team — they love us! -

#vavaBOOM! Team. Refer to accolades on this slide/next slide

Complete Marketing Plan (annual, by sector) — ONE master plan,

4 different segment flavours

More integrated comms plan (content-wise) across teams

Restructured the team, clear scope & responsibilities

New initiatives : ABM (ABMl:l/ ABM 1:FE especialli%

New base comms : quarterly thought leadership (VISION)

Vertical enablement (defence, education, health etc)

Sector enablement (Indirect relaunch, VEfSE, Regional Navigating H1)

Regional enablement (Scotland, Manchester, etg)

More digital-led assets - digitarportal interactive portals (simplified)

New product assets for props launch ('Videos, 10min expert guide

Improved quality in content creation (creative impacdt/ look & eel))

Impactful sales briefings (better content, Bror?er agenda/ materials

bNevl\(r sales engagement initiatives (Pitch Perfect, commercial rule
00

Revamp comms process (Partners Comms. Sales Comms, etc)

Revamp Digital Sales Hu end-to-entl:lj) into a more efficient Catapult

360 activation across the channels & |3ital, email nurture etc)

Paid media to vertical priorities (LinkedIn by sector/ vertical)

Digital automation/ customer journey for leads o

Social Selling to help sales conversation including training / collaterals

Revamp the customer advocacy programme (case studies,

testimonials, vertical stories, regional stories)

Sales were hitting their targets — refer highlights video for details
Across FY21 the Vodafone Business brand has performed well growing
?vgﬁll Consideration (+3%), Usage (+1%5)gnd Preference

+4a%
Vodafone Business ends the year ranked 2nd to BT for Overall
Consideration. This had reduced the YoY 'gap to lead’ by 4% points _
Overall Consideration YoY saw growth in SME and Large, Public
Sector stable and decline in Soho . .
Strong YoY development seen in Vodafone Business imagery
and personality perceptions: — 'Provides technology that helps
businesses work more productiveIY’: 55% (+7%) — ‘Provides products
and services aimed at a company like mine”: 56% (+6%)


https://vimeo.com/539653755/cce38ac1c5
https://vimeo.com/542115739/d83b1352d8
https://vimeo.com/541491639/261a91c355
https://vimeo.com/540005588/e77421300c
https://vimeo.com/547858832/4c50a2b26a
https://vimeo.com/manage/videos/450416414

“Excellent content for all sessions, the
sessions landed exceptionally well and
gave us a great start to the year. Again,
the quality and delivery of her work is
creative, brilliant and impactful. The team
and I were blown away on the theme
video, again fab creativity! We also had a
few IT challenges but we got back on
track. Shows super resilience.”

Kathy Quashie
Head of Indirect Business
Vodafone UK

“OMG this is one of the best videos
I have seen .. has made me so emotional!
1 am speechless, it made the hairs stand up at
the back of my neck and I thought
I was going to cry... it’s fantastic.
I love that it was about people.”

Anne Sheehan
Director of Vodafone Business
Vodafone UK

“Yesterday’s Partner webinar was the best
I have seen in all my time at Vodafone.

The content was spot on, the presenters were
aligned, the handovers great and it was very
passionate, bringing it all back to Partners.
Very slick!”

Dean Ludford
Businesc Partner Manager, Indirect
Vodafone UK

“Chapeau Christina!
This is really a different level!”

Alberto Dolcetta
Head of Commercial, Indirect
Vodafone UK

42 Project : Indirect Business Sales Kick-Off FY21/22 (2021)

#BetterTogether

The Brief:

e FY21 has been a year of reconciliation...
focusing on internal transformation,
which includes operational model, props
and pricing, brand positioning,
marketing sales enablement and go-to-
market.

Now we are ready... FY22 is about
making it even better.

What does “supercharge” mean to us ?
It is about making something more
powerful or impressive.

ERELIARGE

Indirect Business
22 April 2021

Partners
29 April 2021
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‘Together we can” opening video

\

FY21 Indirect Business Highlights video
FY22 Theme “"Supercharge” video
Indirect Business “Supercharge” People Video

Product “Create the Future” video (Andy May)

Plus other team voxpops video



https://vimeo.com/557574191/1dfaea2542
https://vimeo.com/537777663/6078440f46
https://vimeo.com/543024720/d76ec66952

“Thank you all for your support with the
Small Business launch webinar today!
I know a lot of effort went into pulling
together the slides, briefs, videos and

sorting guests — so many thanks!”

Andrew Stevens
Head of Small Business
Vodafone UK

“A huge well done for all of the sales kick-
off events. Feedback has been amazing
and everyone has been really impressed

and appreciative of all the energy,
creativity and quality execution that you
have put into every one of them. Well
done and thank you so much.

Make sure you take some time to breathe
and recover.”

Joe Llewellyn
Head of Commercial Marketing
Vodafone UK

+J) Project : Small Business Sales Kick-Off FY21/22 (2021)

@ SmallBusiness i —
E 23 April 2021

(I SMALL BUSINESS

\\‘

OURTIMETO-

Step-change Digitally Accelerate Grow base
demand transform acquisition value

The Brief:

e There is a wave of digital FY21 Small Business Highlights + People video
transformation occurring in the Small

Business segment where many SMEs FY22 Theme “"RideTheWave — It"s now or never” video
need help to navigate this period of

change. FY22 Theme “"RideTheWave — Bold Ambition” video
We want to strengthen our position as

a true champion of small businesses What we do matters voxpops video
and transforming our role in the

market to become a trusted adviser... a CastoreVideo Owen Farrell

partner.
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https://vimeo.com/539305289/86a5bb7edd
https://vimeo.com/539669476/0bfc975232
https://vimeo.com/557575592/0a22937f9a
https://vimeo.com/557575764/fd21413ab5

“Kick off went really well yesterday. It was
as always professionally produced with
great creativity. Top class and impactful
materials and even accommodated my
own music requests.”

Athena Ainsworth
Head of Regional Business
Vodafone UK

“The level of creativity around concept
and formatting that Christina brings to
these events is worth recognising, she is
very creative and it does make a big

positive impact to the overall events.

Yes, at times leading up to it can appear
hectic however I've learned that if you go
with the flow there is always method in
the madness and the vision is always on
point and the result usually speaks for
itself on the day.

Danny Kelly
Head of IoT
Vodafone UK

“Christina has more energy and focus than
the vast majority of us. Her ability to deliver
a game changing marketing plan, across
many channels is incredible. Christina leads
her team with passion and commitment. I
have also been impressed with her natural
storytelling capacity, and desire to break
taboo topics for the wider good of society.
One word to describe her ..."Va-Va-Voom" —
the quality of making Tech / Telco making it
exciting, met with vigour."

Natasha Westbury
Regional Head, of London,
Vodafone UK

) Project : Regional Business Sales Kick-Off FY21/22 (2021)

@) Regional Business
E 28Apr|12021

sales launch & engage
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The Brief:

We've made great progress in the last 3 years,
we have become a performing business on so
many measures.

e A business in growth

e A business transformed

e A business our customers love

...but there is still so much more that’s possible.

High performing teams don't kick back when
they achieve... they use that momentum to kick
ON!

FY21 Regional Business Highlights video

FY22 Theme “"NewPossible” video

Interview video — Athena + Nimsdai Purja

Regional Business People Recognition video

Plus other team voxpops



https://vimeo.com/541547038/49c27c95cf
https://vimeo.com/540539261/befd241c0e

“Massive thank you for the great job on
the Major Business kick off. We have had
great feedback which is the best
compliment of all, you coped admirably
with my off the wall and last minute ideas
and all the videos worked with sound!!”

Mick Wayman
Head of Major Business
Vodafone UK

“Firstly, all the sales kick off were really
excellent. I wasn't able to watch every
minute, but everything I hear is very
positive. Format was inventive and fresh,

content great, speakers well prepared, etc.

That's down to Christina.

She imposes her personality on these
events, she has a vision and she has
the confidence to drive for it.

I was definitely unconvinced about the
David Attenborough theme... but it
worked! While also remaining open to
tweaking and adapting where others have
ideas to contribute.

She is in control, doesn’t matter who it is,
she says what she thinks,
and keep us all in line.”

Andy May
Head of Products & Transformation
Vodafone UK

“You have and continue to bring loads of
energy, creativity and engagement to
Majors and the event tomorrow has your
hallmark all over it. Thanks so much for
making the place brighter and lighter.”

Jason Almond
Head of Defence & Security
Vodafone UK

42 Project : Major Business Sales Kick-Off FY21/22 (2021)

Major Business

The Brief:

- #DISCOVER: Big drive on white space
and new logo acquisition to further fuel our
growth. Quality pipeline build through C
Suite engagement and bringing the best of
Vodafone to our customer relationships.
#DISRUPT: Take on the incumbents with
BT/EE and Virgin/O2 amongst others firmly
in our sights. Capitalise on our market
leading innovation and propositions, taking
the high ground vs. competition as thought
leader and trusted advisor.

#DELIVER: Deal closure and flawless
execution, we have a great track record
and reference cases, rinse and repeat,
SELL, SELL, SELL!

B DR
B ey
e
i
v, / N
M bryety | —

Repess. DY Wy

SIMOM JAYHEI  MICK] EBEHMI

FY21 Major Business Highlights video

FY22 Theme “Discover” video

FY22 Theme "Disrupt” video
FY22 Theme “Deliver” video

“You are the best” video
Digital Disruption video (Danny Kell

Indiana Jones / Vodafone vs. BT video
Major Business “DiscoverDisruptDeliver” People Video

Deliver Customer Experience video



https://vimeo.com/536487475/abbcaec4eb
https://vimeo.com/536487689/d13562a924
https://vimeo.com/536487348/274bdfa14d
https://vimeo.com/536487233/7dbb72c3fa
https://vimeo.com/536487314
https://vimeo.com/541504514/e2da8985dc
https://vimeo.com/541607257/7a2b172701
https://vimeo.com/561244658

I have attended many kick off events
over the past few weeks and yesterday
the final VGE event run by the CEO, but
on reflection the VGE UK kick off we held
a few weeks ago was by far the best in its
construct and especially the content.

We have always been well supported in
VGE events but Christina took it to
another level of personal and professional
support and time given to the team. The
slides, videos and flow was perfect and so
well received across VGE UK and in a time
of a massive organisational and structural
change and hit the mark with everyone.

I am a great believer in acknowledging
talent and those people that do that bit
extra that differentiates them and
Christina is one of those talents.

We as a team were very grateful to you
for allowing us access to her support and
ability and hope we can have the same
access in the future.”

John Di Paola
Head of VGE
Vodafone UK

“Wow what a job you have done on
helping the ELT with Kick off’s,,
the videos have been amazing ...fantastic.
Well done #proud of you,

I will arrange a recognition award for
you....so well deserved...”

Anne Sheehan
Director of Vodafone Business
Vodafone UK

4 Project : VGE Sales Kick-Off FY21/22 (2021)
& VGE UK QT
12 May 2021 | Ny PN
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happen. There are doubts and concerns on

whether VGE will maintain its identity within FY22 Theme "A New Beginning” video
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this huge change. It does feel a bit like a big

migration experience. Plus other team voxpops video



https://vimeo.com/547726457/4a2dfbafcd
https://vimeo.com/547645360/acda80eea3
https://vimeo.com/547479031/4789db9ce0

“Good hire.

She takes ownership and
has a can do attitude!

Can you clone her.”
James McKeown

Senior Innovations Manager,
Vodafone UK

“Well-deserved praise, you have
been spinning a lot of plates and
still getting great results.”

Danny Kelly
Head of IoT
Vodafone UK

“I've never seen marketing like what
you have delivered. You're immense.”

Tim Slade
Client Lead, Defence
Vodafone UK

“Christina added a real dimension to the UK
marketing team, and in particular upped the
game in terms of the sales enablement and
customer collateral, to the point that one of my
new colleagues stated it was the best content
he has seen in 20 years in the industry.

Christina, you should also be incredibly proud of
the work you have done to pull together such a
great people engagement programme across
the MIN network, I have watched in awe.
A great colleague and loved working with you”
One word to describe you -
supercalifragilisticexpialidocious”

Mike Grogan
Head of New Business
Vodafone UK

“Christina has been a breath of fresh air on
the projects we are working on. Within a
very short space of time Christina has not

only made a huge positive impact in the
following ways. She has challenged long
standing ways of doing things for the better,
produced informative and thought provoking
materials, and been able to turn around
work on limited input and slim resource.

One selected item that, from a GTM
perspective, has to been shared is that
Christina has quickly earned the trust of the
team through clear communication with the
ability to say ‘no’ and why it's a ‘no’. On the
flipside a ‘yes’ from Christina means we can
expect some great and sage input — as her
track record has demonstrated.”

Patrick Fidgens
Senior GTM Manager
Vodafone UK

“You've been an absolute breath of
fresh air to work with.

Love the way you've pushed the
boundaries - and taken Vodafone

to new places.

There are loads more companies out
there who need a Christina Chan!”

Paul Hewardine
Planning Director
Earnest

“Congrats to you and the team Christina.
Excellent job! Keep the pace, impact and
collaboration as always alive.
Delighted that you are working with us.
You are truly setting us up for success.”

Kathy Quashie
Head of Indirect Business
Vodafone UK

“I don't mean to slurp but in my five and half years here I
have never met a marketing colleague with the
professionalism, capability and drive shown in the last 3
months by Christina.

Her marketing plan is excellent. It clearly draws on her
experience and is a complete step change from anything I
have seen before. Whereas my impression was that
marketing for Regional Business was ad hoc before her
arrival, we are now clearly all bought in to a clear, focused,
detailed, budgeted, deliverable plan.

The fact that Christina went around almost every relevant
stakeholder inside Enterprise and built a coalition of support is
testament to her ability, but also to her understanding about
the need to bring colleagues with her on the journey and
have buy-in for her — and her team’s — work. Athena is
extremely happy with her work and that speaks volumes.”

Guy Matthews
Head of Public Sector
Vodafone UK

“Prior to this year my experience of Marketing in VFBUK
was that whilst we were strong at events and hospitality,
we were more generally weak on marketing alignment to
business strategy, fragmented in our execution across the
marketing mix disciplines, and lacking in sales enablement.

There has been a significant step change in these areas as
a result of Christina’s expertise and leadership, such that
the segment marketing landscape 12 months
on is unrecognisable.

I am therefore overwhelmingly positive about the
contribution made by Christina, am appreciative of the
standards she sets for herself and others, and the ambition
she has for marketing’s contribution to our business.”

Athena Ainsworth,
Head of Regional Business,
Vodafone UK




"“You have brought the ability to be more
creative, push boundaries and challenge
the status quo. Not only is the quality of
our work on a different level now, but we
have a dramatically increased reputation
and visibility across the entirety of
Vodafone Business.

One of my personal objectives when I
joined the marketing team was really
increasing my visibility to ensure that I
was recognised for my work (to support
my career aspirations), and I believe this
is something you have allowed me to
achieve.

You represent that Challenger mindset.
You inspire us to believe nothing is

impossible. That we can push boundaries,
think outside of the box, do something
different.

You also motivate the team to think about
themselves, their brand, what do we want
to get out of our roles and our time in the
team. You are very open that our roles
and team are fast paced, adaptable (ever
changing), considered high value to our
Sales Teams — so although that comes
with the expectation to excel - it gives me
the motivation to challenge myself, learn
fast and from others and not to give up.

Robyn Hemmings
Content, Engagement & Sales
Excellence Lead
Vodafone UK

team leadership & mentoring

What makes Christina, Christina — team appreciation video
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“Christina has been a positive bolt of lightning
since she took over the team.

She’s identified a lot of the areas that we as a team and the wider
Commercial Marketing Department can do better — such as streamlining
our proposition launches and reinvigorating our campaigns. Moving to a

more horizontal approach felt like the natural step for the team and

she’s doing a fabulous job in guiding us on how this will work.

This in turn is helping the team become more rounded in our marketing
disciplines and less of a comms unit, which for me is really exciting as
part of my development.

I'm really confident with what I'm being asked to do knowing
I have Christina’s experience to support me on the journey.
Her passion is clear to see and I fully expect her to make us an enviable
team and operate best in class compared to other opcos.

If there was one word to describe Christina it would be Resolute...
her plans are ambitious and she is driven and determined to make
positive changes to the team and Marketing in Vodafone Business”

Chris Mellor
ABM Lead
Vodafone UK
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“Having worked in Partner world for years, my primary objective was to learn

more about the wider Vodafone Business arena. It's great to now be involved

in some big projects that span all segments (i.e. Sales Kick-offs) and to have
learnt so much in the process.

Christina has taught me how to recognise my own strengths/growths areas
and, with that, my confidence has grown - she is very keen to make sure that
each member of the team is assigned to projects that play to their individual
strengths and development needs (I expressed a desire to get into people
management, which Christina is implementing in the new team structure).

Sﬂeciﬁcally from a marketing perspective, Christina has taught the team how to
think and work with a marketing hat on. She regularly uses the team meeting
to talk through practical hints and tips to help us on a day-to-day basis i.e.
how to use marketing frameworks and templates to plan/implement projects

Transformational - Christina strives to be dynamic and transformational in

everything she does. In a big corporate like Vodafone, this is very difficult to

do, but Christina has achieved it (she may have ruffled a few feathers in the

process, but she’s certainly made her mark and upped the game of the team
and, in turn, everyone else she works with!();"

Kate Hibbert
Props, GTM & Comms Lead
Vodafone UK


https://vimeo.com/518063251

“Christina is a breath of fresh air. What is
needed from a marketing organisation is
energy, creativity, collaboration and customer
empathy. Christina has loads of all of these
and continues to drive ever more creative
ideas and thinking. This is mixed with a real
genuine passion for customers. The quality of
what she produces is untouchable, in
attention to detail, quality and creativity. I
mean really high quality fresh material too.
For me it's not a process but a way of
thinking, acting and being. As the CIO for our
major and public sector customer markets I
continue to be thoroughly impressed at every
turn by what Christina and her team turn out.
She drives quality and energy in her team too
and collaboration is a real strength — I've
seen that first hand with my team. Marketing
into the B2B market is not an easy thing. It's
certainly never easy to continue to be
creative in different ways too, bringing
different ideas to the front, to challenge the
usual norms. But...every event and campaign
that Christina have overseen has been first
class — in creativity, execution and quality.”

Phil Baulch,
CIO of Major Corporate & Public Sector,
BT, London

“Is it a bird or is it a plane? Christina was the
kind of superhero who would knock the socks
off of whoever she engaged with. Applying
an abundance of creativity and intelligence
she wrangled huge value for BT Defence.
Marketing went from a glorified marketing
communications function to ... well a great
“make a difference” marketing unit. Hugely
satisfying, hugely fun and more importantly,
she made it profitable.”

Richard Hall,
Defence Sales Director,
BT, London

) Project: Rehaul of BT MPS marketing (2017)

FROM :

Silo-ed plans, non-prioritised,
incomplete scope, different teams
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Consolidated plan, prioritised,
complete scope, ONE team
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Situation/
Context:

Time/
Constraints:

Actions
taken/led
by me:

Results
achieved:

When I first took on the role of Head of Marketing MPS, my Sales
Director said “Marketing is like Wild, Wild West — fix it”. There was no
one single view of the plan. Each marketing plan was created by
different people, sitting in different teams, each with their own agenda/
priorities. No sharing of best practices and portfolio campaigns for cost
efficiencies. Some business asks were ignored as there was insufficient
funds and resources. Inconsistencies or lack of ROI tracking.

Insight: Simply too many cooks and lack of desire to play together as
one team for the better good.

Proposition: Build one single marketing plan for Major Corporate &
Public Sector - one view, one budget, one team

On top of redoing the marketing plans, the entire marketing team
needed to be restructured into a new structure that promotes teamwork
and consistency. The entire team needs to apply to new job roles. All
these has to be done in 3 months over Xmas 2017, before the new
financial year starts in April 2018.

Redesigned the marketing team into 2 sub-teams - Planning
(sector planners, campaign planners, optimisation & reporting) &
Delivery (channel activation — BTL, digital, content, event).

Managed the exits of some team members unwilling to change.
Immediate 121 discussions with all Sales stakeholders to
understand priorities and explain the upcoming optimisation changes on
marketing plans towards one plan. Concerns raised on generalisation
(vanilla approach) were successfully addressed.

A top down approach to rehaul the entire marketing plans
prioritisation — it was first agreed with leadership team (Commercial
Director, Portfolio Director, Strategy Director, Insights Team) before
sharing with Sales team.

For maximum impact, success criteria is to find the commonalities
without losing the nuances between the customer segments.
Sharing of the marketing plans with all stakeholders &
agencies — including Group Marketing and other business units for
visibility and consistency.

Massive clean-up in digital E2E journey, customer data quality and
identifying the right channel activation, to drive highest marketing ROI.
Monthly governance with Sales for regular check-in / discussion.
Quarterly finance governance for reconciliation and ROI reporting.

Major Corporate and Public Sector, MPS - was the only business
segment in BT / B2B market with 4 quarters of profit growth in 1819.



“Christina is an inspiring manager, who
believes in your abilities and pushes you
outside of your comfort zone to deliver
real results. Christina is excellent at
organisation and planning and everyone is
clear on what is required of them.
Christina is a true marketer who has a
vision and sees it through to completion
thinking of all the marketing mix
components. Christina’s energy, passion
and dedication are welcomed attributes in
a leader. Since Christina became the Head
of the M&PS Marketing team things have
improved tenfold. We have a clear
marketing plan for each vertical and a
detailed overall marketing plan that pulls
together the different messages we wish
to take out to the market along with
detailed thought leadership material.
Christina is a great advocate of her
people, she helps to guide them in
showcasing their work and since
Christina's appointment the marketing
team has won a number of Awards. I
have never worked for such a people-
focused manager. Christina goes above
and beyond her day to day role by
managing a number of wellness projects
for example the International Men’s day
Calendar, being band Manager for Change
Bandits, running her own Lean-"In Circle,
International Women's day project to
name but a few. Christina is a truly
inspiring manager and role model.”

Emma Gould,
Senior Marketing Manager,
Major Corporate and Public Sector,
BT, London
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The Mighty
Manager

It was the week before Christmas on BT B2,

With nbbons and lights and presents there too,
There sat one woman on a ball for a chair,

Who was famously known for her choice of footwear.

People would walk by, and talk in hushed tones,

As she sits there and works in her bright red headphones,

“Here is Christina, the hardest worker we know,
For many she is M&PS’s hero”.

“She'll be here all night on her laptop for sure,
Then she'll go home, and work just some more”.
But everyone is in awe of the talent she holds,
As Chnistina’s great vision quickly unfolds.

The marketing team has been changed for the better,
With others in BT saying they are the trendsetter,
She even had time to train up a grad,

With projects and experience for which she was glad.

Now that it's Christmas, and the grad will soon leave,
In just over a year it's hard to believe,
How grateful the grad is for all that she’s learned,

Merry Christmas Christina, this is a break you have earned!

o hoho

“Christina has been a breath of fresh air and a fantastic
mentor during a significant period of change. She
coached me through a transition process and assimilated
me into her team with ease. Christina's execution of
launch events and product content has been outstanding,
and with her leadership I have seen her team deliver
exceptionally high calibre output which will have long
term impact in the success of the M&PS sales team.
Christina is fundamentally strategic in her marketing
approach and enables her team to be true strategic
partners to the sales and propositions team rather than a
functional operation. Christina is an open, trustworthy
and honest coach and manager. I am very grateful for
the short time we have spent working together.”

Clare Dickson,
Sales Activation,
BT, London

"I joined the MPS marketing team in February 2018 and
although I do a specialised role and as such I'm aligned
to a contract, Christina has ensured that I was included
and I've felt very much part of the team from day one.
I joined the team during a major transitionary period and
despite challenges and some scepticism from vocal team
members, Christina delivered her vision - a more
streamlined, coordinated and highly skilled team. Her
management style is unique and thoughtful and the
personal touches are certainly appreciated by the team.
From a personal perspective Christina has been a huge
support. Her high challenge high support approach has
given me the confidence to deliver a bold PSBA marketing
plan. She has taught me the art of telling a story and
showcasing achievements in an impactful way. Her
approach is unusual and refreshing and your enthusiasm
is infectious. Christina’s attention to detail is second to
none and everything you produce is of an exceptional
standard. She is always available to advise/ support and
I have certainly benefitted from her knowledge and
guidance. I have always appreciated Christina’s open and
honest approach. I want to thank Christina for all her
help this year and at times pushing me out of my comfort
zone — I've learnt a lot!

Susi Marston,

Olivia Corke, Senior Marketing Manager, PSBA,
Graduate, BT, London BT, London




