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“A MASSIVE well done on today. It was
brilliant and to see such high attendance was
brilliant. Well done for all your hard work
during the year on this...you nailed it!”
Anne Sheehan
Director of Vodafone Business,
Vodafone UK

“Best thing I've seen on video, personal or
professional, since lockdown”
Andy May
Head of Product & Transformation

“A great programme and a great GRAND FINALE.
To get me into sparkles, lipstick and to faff about
with a disco ball is no mean feat!”
Athena Ainsworth
Head of Regional Business

“Can't let it pass without adding my thanks and
congratulations! It was simply brilliant!”
Mick Wayman
Head of Major Business

“Just excellence and awesomeness... Great to see
the interaction so positive. Fantastic Job!!”
Kathy Quashie
Head of Indirect Business

“It was a fantastic event and great effort from
everyone involved. The feedback and engagement
from my team on the event has been amazing.
Well done!!”

Andrew Stevens
Head of Small Business

"It was a really fantastic finale to a great
programme. Thank you for all the effort that has
gone into making the whole programme
a success from start to finish”

Joe Llewellyn — Head of Commercial
Marketing

“We were really impressed by it all - the pitches
were brilliant, the format was great and it was so
well put together — congratulations!!!™
Daniel Cull
Head of 5G, Samsung UK

FINALE RECAP POST EVENT VIDEO
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 Pitch Perfect Launch Video
- Teaser video to Pitch Perfect 5G Finale
» Pitch Perfect 5G Finale Event — full video

Situation/
Context:

Time/
Constraints:

Actions
taken/led by
me:

Results
achieved:

Vodafone’s success depends on the performance of our sales teams,
therefore it's a priority we ensure our sales teams feel engaged (feellng the
BUZZ), are equipped with the right marketing toolkit and are empowered
to confidently deliver winning conversations with our customers/partners.
This is why our engagement/enablement programmes are imperative to
drive transformational behavioural changes in our business
community, upskilling our teams to ensure we can continue to deliver
against our KPI's.

With the ‘Create the Future’ Spirit of Vodafone and a year long
successful Pitch Perfect programme, I wanted to ensure the Finale would
challenge the status quo, making the impossible possible. A show that
would be not only memorable, but lead in the markets and position our
team as No.1 for engagement.

As a programme, we needed something that would stick, be relevant and
encourage every member of a diverse sales team to get involved. This was
especially a challenge with the new requirement to reach our remote
audience digitally. Therefore I needed to push the boundaries of our
technical capabilities in Vodafone, to pull off an event never before
achieved, to an audience who felt more apart than ever.

Delivered the first live competition hosted virtually on Workplace, for
VF UK Biz (1.6k employees).

Took the leap with a NEW technical solution and agency to execute.
Executed on the #vavaBOOM! mantra for our Marketing Activation
team, creating an ‘X-Factor’ like experience with high impact, anticipation
and community spirit — never before seen.

Curated a full show experience with an event schedule, creative
content, rehearsals, activation into internal social, digital & comms. Secured
the Samsung Head of B2B Operator as a speaker & sponsorship of two
awards.

Delivered 1,6k live finale views, 632 live votes, 730 live comments
and a huge volume of positive feedback across ELT and external partners
Samsung and our creative agencies.

Engaged for best practise by Vodafone Germany, Group, UK HR. Earnest
have taken inspiration to use the format for their own internal engagement.
Unseen sales programme/brand advocacy publishing their pitches on
personal LinkedIn profiles, to tell the *‘Why Vodafone story’ externally.

Pitch Perfect being put forward for ‘Transforming Corporate
Culture’ Marketing Society Awards 2021.

Officially set the bar for all engagement programmes in Vodafone UK.


https://vimeo.com/424914264
https://vimeo.com/505347072/d914781aa3
https://vimeo.com/504739044/e3244e7e8f

"I am not someone who often says great job,
as it can sometimes feel dis-genuine.... But
having said that, I feel compelled to provide

positive feedback. In the 10+ years at
Vodafone I have witnessed a multitude of
new product launches and this by far was the
most successful. I say this as it had my
attention for the full session, made me
laugh/smile, entertained me and informed me
on the product. To achieve that is no mean
feat when we normally are keeping an eye on
emails during webinars!

I am sure there was an immense effort in
producing the content from all participants
and all of those behind the scenes and I
personally want to say a big thank you ]

If this sets the bar for the future sessions,
then we in sales should have more success
with our customers and have some fun in our
life whilst achieving it!

Bask in your well-deserved glory ;-)"
Alan Milburn

Client Sales Manager, Wales,
Vodafone UK

"I can honestly say, since I have been doing
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Project: Unity - Vodafone UC with RingCentral (2021)

A series of fundamental changes are happening leading businesses to
rethink their voice strategies — modernization agenda, new ways of
working and changing attitudes. The UC market presents a massive
opportunity for Vodafone -£6.1billion. With our new, expanded
UC&C portfolio we're perfectly placed to go where the growth is
and best support our customers and prospects.

‘Vodafone Business UC’ is set to be a real gamechanger — putting

Vodafone in a really strong place to capitalise on market demand

+ Release 1.0 launches in Aug 2021 — with a forward sell from April

» While Release 1.0 will be limited in scope, we believe we need to still
sell the promise of what ‘Vodafone Business UC’ will ultimately be able
to deliver

» The aim will be to get customers to buy in to the vision — and start to
migrate to ‘Vodafone Business UC’ sooner rather than later

The task for marketing is to get the sales team ready and excited
for the big challenge ahead, starting from forward sell. A tough
ask as the sales team are overwhelmed with multiple product
launches. Besides, BT is already in market with a RingCentral
based solution — BT Cloud Work, so our work is cut out for us.

PR = g RS | Actions Develop a set of sales enablement collaterals that will :
IS product thing, * rar€y come across rea taken/led + Articulate the business opportunity for UC
| h like Ch . -
SIS WA SIERC OREIKE CAMSHNE by me: *+ Make clear the difference between UNITY vs. TEAMS and VONE-C
Christina nottonly ‘Fnoyvs hlerHStuff,dbl#ttis albslo + Position Vodafone UNITY as the lead solution
a consummate proressional. Aer Inderatigable . H ’ .
energy and approach of totally ‘investing herself And most importantly, grab the sales team’s attention
with pace and quality is infectious ] ]
and mesmerising. Therefore, we took a very bold approach in terms of creative concept
The thing that stands out the most for me s and tone-of-voice in the sales enablc_ement wdeo_s for the forward sell kick-
when Christina received some last minute content pff event. _We wanted it to be_creatlve, engaging and overall be
. frongI ntqg,twrittclen ti_n prose kau;q withir; h(;utrhs . informative. And to make it memorable, we also added an
urned It Into pulsating marketing conten a
‘leaps out of the pages'. element of fun.
. bI arrt\hgep?inerI]y i_njpreac,sled byI dChristina. ShCT: ri]s The concept is based on moments before making the day’s first
reath or rresn air an would recommen er H H H
without hesitation at every opportunity.” sales call, where we peek inside the mind of a salesperson as
they get themselves focused and ready.
Borie Jalloh ; . . ..
Product Manager UC B . Results Amazing sales team’s response in kick-off event for forward sell
Vodafone UK What’s the difference achieved: For sales results .
* Video #2 : UNITY - What is it « Major Business FY21 Highlights

» Regional Business FY21 Highlights


https://vimeo.com/541491639/261a91c355
https://vimeo.com/542115739/d83b1352d8
https://vimeo.com/manage/videos/541364941
https://vimeo.com/manage/videos/541364941
https://vimeo.com/manage/videos/541364441/17c5c3ac6d

“Excellent content for all sessions, the
sessions landed exceptionally well and
gave us a great start to the year. Again,
the quality and delivery of her work is
creative, brilliant and impactful. The team
and I were blown away on the theme
video, again fab creativity! We also had a
few IT challenges but we got back on
track. Shows super resilience.”

Kathy Quashie
Head of Indirect Business
Vodafone UK

“OMG this is one of the best videos
I have seen .. has made me so emotional!
I am speechless, it made the hairs stand up at
the back of my neck and I thought
I was going to cry... it's fantastic.
I love that it was about people.”

Anne Sheehan
Director of Vodafone Business
Vodafone UK

“Yesterday's Partner webinar was the best
I have seen in all my time at Vodafone.

The content was spot on, the presenters were
aligned, the handovers great and it was very
passionate, bringing it all back to Partners.
Very slick!”

Dean Ludford
Businesc Partner Manager, Indirect
Vodafone UK

“Chapeau Christina!
This is really a different level!”

Alberto Dolcetta
Head of Commercial, Indirect
Vodafone UK
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Project : Indirect Business Sales Kick-Off FY21/22 (2021)

#BetterTogether

The Brief:

e FY21 has been a year of reconciliation...
focusing on internal transformation,
which includes operational model, props
and pricing, brand positioning,
marketing sales enablement and go-to-
market.

Now we are ready... FY22 is about
making it even better.

What does “supercharge” mean to us ?
It is about making something more
powerful or impressive.

ERGHARGH ... ... ...
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#BETTERTOGETHER
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‘Together we can” opening video
FY21 Indirect Business Highlights video
FY22 Theme “"Supercharge” video

Indirect Business “"Supercharge” People Video
Product “Create the Future” video (Andy Ma

Plus other team voxpops video



https://vimeo.com/557574191/1dfaea2542
https://vimeo.com/540005588/e77421300c
https://vimeo.com/537777663/6078440f46
https://vimeo.com/543024720/d76ec66952
https://vimeo.com/557570028/4c7b49b7eb

“Thank you all for your support with the
Small Business launch webinar today!
I know a lot of effort went into pulling
together the slides, briefs, videos and

sorting guests — so many thanks!”

Andrew Stevens
Head of Small Business
Vodafone UK

“A huge well done for all of the sales kick-
off events. Feedback has been amazing
and everyone has been really impressed

and appreciative of all the energy,
creativity and quality execution that you
have put into every one of them. Well
done and thank you so much.

Make sure you take some time to breathe
and recover.”

Joe Llewellyn
Head of Commercial Marketing
Vodafone UK

s Project : Small Business Sales Kick-Off FY21/22 (2021)

= Small Business ™ Y
23 April 2021
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The Brief:

o There is a wave of digital FY21 Small Business Highlights + People vide
transformation occurring in the Small

Business segment where many SMEs FY22 Theme “RideTheWave — It"’s now or never” video
need help to navigate this period of

change. FY22 Theme “"RideTheWave — Bold Ambition” video
We want to strengthen our position as

a true champion of small businesses What we do matters voxpops video
and transforming our role in the

market to become a trusted adviser... a CastoreVideo Owen Farrell

partner.
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https://vimeo.com/539305289/86a5bb7edd
https://vimeo.com/539669476/0bfc975232
https://vimeo.com/557575592/0a22937f9a
https://vimeo.com/557575764/fd21413ab5

“Kick off went really well yesterday. It was
as always professionally produced with
great creativity. Top class and impactful
materials and even accommodated my

own music requests.”

Athena Ainsworth
Head of Regional Business
Vodafone UK

“The level of creativity around concept
and formatting that Christina brings to
these events is worth recognising, she is
very creative and it does make a big

positive impact to the overall events.

Yes, at times leading up to it can appear
hectic however I've learned that if you go
with the flow there is always method in
the madness and the vision is always on
point and the result usually speaks for
itself on the day.

Danny Kelly
Head of IoT
Vodafone UK

“Christina has more energy and focus than
the vast majority of us. Her ability to deliver
a game changing marketing plan, across
many channels is incredible. Christina leads
her team with passion and commitment. I
have also been impressed with her natural
storytelling capacity, and desire to break
taboo topics for the wider good of society.
One word to describe her ..."Va-Va-Voom"” —
the quality of making Tech / Telco making it
exciting, met with vigour."

Natasha Westbury
Regional Head, of London,
Vodafone UK

sales launch & engag

4w Project : Regional Business Sales Kick-Off FY21/22 (2021)
c

Regional Business
28 April 2021
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The Brief:

We've made great progress in the last 3 years, FY21 Regional Business Highlights video

we have become a performing business on so
many measures.

e A business in growth

e A business transformed

e A business our customers love

...but there is still so much more that’s possible.

FY22 Theme “"NewPossible” video

Interview video — Athena + Nimsdai Purja

Regional Business People Recognition video

Plus other team voxpops

High performing teams don't kick back when
they achieve... they use that momentum to kick
ON!



https://vimeo.com/542115739/d83b1352d8
https://vimeo.com/541547038/49c27c95cf
https://vimeo.com/540539261/befd241c0e
https://vimeo.com/542569667/63d374bf03

“Massive thank you for the great job on
the Major Business kick off. We have had
great feedback which is the best
compliment of all, you coped admirably
with my off the wall and last minute ideas
and all the videos worked with sound!!”

Mick Wayman
Head of Major Business
Vodafone UK

“Firstly, all the sales kick off were really
excellent. I wasn't able to watch every
minute, but everything I hear is very
positive. Format was inventive and fresh,
content great, speakers well prepared, etc.
That'’s down to Christina.

She imposes her personality on these
events, she has a vision and she has
the confidence to drive for it.

I was definitely unconvinced about the
David Attenborough theme... but it
worked! While also remaining open to
tweaking and adapting where others have
ideas to contribute.

She is in control, doesn’t matter who it is,
she says what she thinks,
and keep us all in line.”

Andy May
Head of Products & Transformation
Vodafone UK

“You have and continue to bring loads of
energy, creativity and engagement to
Majors and the event tomorrow has your
hallmark all over it. Thanks so much for
making the place brighter and lighter.”

Jason Almond
Head of Defence & Security
Vodafone UK

42 Project : Major Business Sales Kick-Off FY21/22 (2021)

S Major Business
27 April 2021

The Brief:

+ #DISCOVER; Big drive on white space
and new logo acquisition to further fuel our
growth. Quality pipeline build through C
Suite engagement and bringing the best of
Vodafone to our customer relationships.
#DISRUPT: Take on the incumbents with
BT/EE and Virgin/O2 amongst others firmly
in our sights. Capitalise on our market
leading innovation and propositions, taking
the high ground vs. competition as thought
leader and trusted advisor.

#DELIVER: Deal closure and flawless
execution, we have a great track record
and reference cases, rinse and repeat,
SELL, SELL, SELL!
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FY21 Major Business Highlights video

FY22 Theme “Discover” video

FY22 Theme "Disrupt” video
FY22 Theme “Deliver” video

“You are the best” video
Digital Disruption video (Danny Kell

Indiana Jones / Vodafone vs. BT video
Major Business “DiscoverDisruptDeliver” People Video

Deliver Customer Experience video



https://vimeo.com/541491639/261a91c355
https://vimeo.com/536487475/abbcaec4eb
https://vimeo.com/536487689/d13562a924
https://vimeo.com/536487348/274bdfa14d
https://vimeo.com/536487233/7dbb72c3fa
https://vimeo.com/536487314
https://vimeo.com/541504514/e2da8985dc
https://vimeo.com/541607257/7a2b172701
https://vimeo.com/561244658

"I have attended many kick off events
over the past few weeks and yesterday
the final VGE event run by the CEO, but
on reflection the VGE UK kick off we held
a few weeks ago was by far the best in its
construct and especially the content.

We have always been well supported in
VGE events but Christina took it to
another level of personal and professional
support and time given to the team. The
slides, videos and flow was perfect and so
well received across VGE UK and in a time
of a massive organisational and structural
change and hit the mark with everyone.

I am a great believer in acknowledging
talent and those people that do that bit
extra that differentiates them and
Christina is one of those talents.

We as a team were very grateful to you
for allowing us access to her support and
ability and hope we can have the same
access in the future.”

John Di Paola
Head of VGE
Vodafone UK

“Wow what a job you have done on
helping the ELT with Kick off’s,,
the videos have been amazing ...fantastic.
Well done #proud of you,

I will arrange a recognition award for
you....so well deserved...”

Anne Sheehan
Director of Vodafone Business
Vodafone UK

4 Project: VGE Sales Kick-Off FY21 2 (221)

€ VGE UK
@ 12 May 2021

sales launch & engagem

The Brief:
e VGE is going through a huge organisational

change as they move into the UK team... in
terms of operational model and also team
structure.

There is nervousness on what is going to
happen. There are doubts and concerns on
whether VGE will maintain its identity within
the new set-up. Also, some are wondering
how will we fit in? will we fit in?

How do we maintain the momentum during
this huge change. It does feel a bit like a big
migration experience.

Starting Soon...

FY22 Kick Off
12 MAY 2021 [0 e
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“Together we can — community” opening video

FY21 VGE UK Highlights + People video

FY22 Theme "“"A New Beginning” video

"Together we can — human spirit within technology”
ending video

Plus other team voxpops video



https://vimeo.com/547726457/4a2dfbafcd
https://vimeo.com/547858832/4c50a2b26a
https://vimeo.com/547645360/acda80eea3
https://vimeo.com/547479031/4789db9ce0
https://vimeo.com/547479031/4789db9ce0

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8

